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Department Strengths: Weaknesses: Opportunities: Challenges:

Arabic Qualified Faculty: The institution|Research Output: Lack of|Research Culture Development: Limited Financial Support: Lack of]
boasts three Ph.D. faculty members, |research activity is evident with no|There's room for organizing financial assistance for research
indicating a strong academic|major or minor research projects in|workshops/seminars to cultivate activities and infrastructure
backbone. progress or completed. research habits among faculty and|development poses a challenge.

students.
Adequate  Infrastructure: It|Limited Library Resources: The|Collaborations: Potential exists|Low Student Engagement:
possesses well-furnished|library lacks sufficient journals,|to  establish ~ MoUs  with|Participation in extracurricular and
classrooms meeting  university|digital library facilities, and anlinstitutions and industries to|extension activities is minimal,
norms, a gymkhana with alllautomated system. enhance research and experiential|affecting overall student
facilities, and a functional reading learning opportunities. development.

Usage of ICT: The institution
provides internet facilities for both
staff and students, promoting digital
learning and the department must
exploit the maximum of it for the

Sports and Cultural Activities:
While the institution has facilities,
there is no  evidence
workshops/seminars to promote
sports and cultural activities.

Enhanced Curriculum
Delivery: Implementing student-

of|centric teaching methodologies

and leveraging learning
management systems can enrich

Quality of Outputs: The institution
struggles with low average results and
minimal student progression to higher
education, reflecting potential issues
with teaching quality and career

Bengali

Remedial Support for Students:
The institution provides remedial
classes for slow learners and
additional resources for advanced
learners.

implementation of student-centric
teaching methods like experiential
learning.

Teaching Methodologies: Lack of] _.wurs:n.mm Teaching Methods:

Implementing student-centric
methodologies can  improve
learning outcomes.

Resource Allocation: Securing funds
for  infrastructure  development,
research, and student support
programs could be challenging.

Mentorship Program: The mentor
to-student ratio is  optimal,
facilitating individual attention.

ICT for effective teaching and
learning.

ICT Integration: Limited use of{ICT Integration:

There's an
opportunity to leverage
technology for better teaching and
learning experiences.

Faculty Development: Encouraging
faculty to engage in research and
attend  workshops/seminars = may

require incentives and support.

Capability Enhancement
Programs: The institution offers
various capability enhancement
schemes, including counselling and

coaching.

Research and Publications: Low
output in terms of research
publications and engagement.

Research Culture: Encouraging
faculty to engage in more research
activities can improve the
institution's academic reputation.
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conducive environment for teaching

and learning.

incentivizing faculty and student
research activities.

Department Strengths: Weaknesses: Opportunities: Challenges:

Curriculum Delivery: There is a|Student Engagement in|Partnerships and|Outcome Measurement:
structured process for curriculum|Extension Activities: Limited|Collaborations:  Strengthening|Establishing robust mechanisms to
delivery, including teaching plans|participation of students in|partnerships with industries and|measure student outcomes and track
and departmental meetings. extension and outreach programs. |other institutions can provide|lalumni progression could be complex.

opportunities for research,

internships, and placements.
Infrastructure Augmentation:|Qutcome Assessment: Lack of]Student Engagement: Increasing|Competition: Staying competitive in
The institution = has  made|data or formal assessment|participation in extension[terms of research output, student
investments in physical|regarding student progression and|activities can foster holistic|placements, and  infrastructure
infrastructure and  laboratory|placement. development among students. compared to other institutions may
equipment. pose a challenge
Partnerships and Linkages: The Partnerships and
institution has opportunities for Collaborations: Strengthening
collaboration with other institutions partnerships ~ with industries and
and industries through MoUs and aiber insilutions  can  provids

opportunities for research,
exchange programs. internships, and placements.

Student Engagement: Increasing

participation in extension activities

can foster holistic development

among students.

Botany Adequate Infrastructure: The|Library Digital Facilities: The|Enhanced Research Culture:|Financial Constraints: Limited
institution  has  well-furnished|institution lacks digital library|There is an opportunity tojbudget allocation may  pose
classrooms  and  laboratories,|facilities, which could limit access|promote research culture by|challenges in implementing
meeting the requirements set by the|to online resources and hinder|organizing workshops, providing|infrastructure upgrades, research
university.  This  ensures  a|research opportunities. financial assistance, and|initiatives, and student support

programs.
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Umm_w-.n::w.: Strengths: Weaknesses: Opportunities: Challenges:
ICT Facilities: The institution has|Research and Publications: There|Infrastructure ~ Upgradation:|Faculty Development: Encouraging
a virtual classroom and ICT|is a lack of focus on research-|Investing in digital library|faculty to pursue further academic
facilities in classrooms, indicating a|related activities, as indicated by|facilities, laboratory equipment,|qualifications or participate in
commitment to modern teaching|the  absence of  organized|and extracurricular infrastructure|development programs may face
methods and technology|workshops, research competitions,{can improve overall educationalresistance or logistical challenges.
integration. and low publication rates. quality.
Library Resources: While there|Extracurricular Activities: The{Expansion of Course Offerings:|Adapting to Technological
are some deficiencies in thelinstitution lacks adequate facilities|Introducing new courses aligned|Changes: Integrating ICT into
library's digital facilities, the|and support for extracurricular and|with emerging fields and industry|teaching and learning processes
institution has a good collection of|cultural activities, which are|demands can attract more|requires ongoing training and updates,
books, meeting the required student{essential ~for holistic ~ student|students and enhance institutional|which may be challenging for some
to-book ratio. development. reputation. faculty members.
Faculty Strength: The institution|Financial Allocation: There is|Partnerships and|Competition and  Reputation:
has a high percentage of appointed|limited expenditure on essential|Collaborations:  Collaborating|Building a strong reputation and
teaching faculty with  good|resources like books, journals, and|with industry partners, other|attracting students in a competitive
academic records, ensuring|laboratory equipment, which could|institutions, and research|educational landscape may require
adequate support for students. affect the quality of education. organizations  can facilitate|strategic marketing and differentiation
resource-sharing, research|strategies.
opportunities, and student
placements.
Ratio of Mentor to Students: The|New Courses Introduced: The|[Student Support Programs:
institution maintains a favourable|institution has not introduced many|Implementing more  student-
ratio of mentors to students,|new courses, which could limit|centric programs like career
enabling personalized academic and|academic diversity and relevance to|counselling, skill development,

stress-related support.

changing industry needs.

satisfaction.

and mentorship initiatives can
improve student outcomes and

Average Result: The institution
achieves a high average result in the
final year, indicating effective

teaching and learning processes.
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Department  [Strengths: Weaknesses: Opportunities: Challenges:

Chemistry Ph.D. Qualified Faculty: The|Research Output: Despite having|Research Enhancement: The Research Culture Establishment:
presence of 9 Ph.D. faculty members|Ph.D. faculty, there is a lack of significant institution can focus on promoting|Overcoming barriers to research culture
indicates a strong academic foundation and|research output, with no major or minor|research culture by providing financial establishment, such as funding constraints
potential for high-quality research. research projects completed or in progress|assistance, organizing workshops, and|and lack of incentives, may pose a significant
. and minimal research papers published. incentivizing faculty for research. challenge.

Laboratory Infrastructure: The|Digital Library Facilities: The|Digitalization: Investing in digital Resource Allocation: Securing funding
availability of more laboratories than|absence of digital library facilities and e-|library facilities and online resources can for infrastructure development, faculty
required, adequate laboratory equipment,|journals limits research opportunities and|enhance research capabilities and|development, and research activities may be
and sufficient computers meet or exceed|access to up-to-date academic resources. [provide students with access to a wider challenging given budget constraints.

university norms, providing ample range of academic materials.
resources for practical learning.

Library Resources: The library is|Sports Facilities: Limited sports|Faculty Development|Adoption of New Technologies:
well-stocked with a large number of|facilities and extracurricular activities may| Programs: Implementing faculty Encouraging faculty to adopt new
reference books, exceeding the required|hinder the overall development and well-|development programs and encouraging technologies for teaching and research may

ratio of books to students. being of students. academic qualification improvement can face resistance and require training and
enhance teaching quality and research|SuUpport.
output.
Teaching-Learning Methods: The|Faculty Development: The absence|Partnerships and|Competition and  Reputation:
institution employs student-centric|lof  faculty deputed for academic|Collaborations: Establishing|Competing  with  other institutions and

teaching methods and utilizes ICT|qualification improvement indicates a|partnerships with industry, other enhancing the institution's reputation in
effectively, with a high percentage of|potential gap in faculty development|institutions, and research organizations research and academics may require

teachers using ICT for teaching. initiatives. can provide opportunities for joint concerted efforts and time.

research projects, internships, and

exchange programs.
Student Support Programs: The Student Engagement: Encouraging
institution offers special programs for both student participation in sports, extracurricular
advanced and slow learners, catering to activities, and research may be challenging
diverse student needs. due to varying interests and priorities.

Regulatory Compliance: Ensuring
compliance with regulatory standards and
university norms in terms of infrastructure,
faculty appointments, and academic prograt
may require ongoing efforts and resources (1
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Department  |Strengths: Weaknesses: Opportunities: Challenges: B

Commerce Adequate Infrastructure: The[Research Output: Lack of major Research Enhancement:|Resource Allocation: Limited budget
institution possesses adequate|research projects and low publication|Investing in major research projects|allocation for books, journals, and
classrooms, laboratories, and library|rates in journals signify a need for aland providing incentives for faculty|infrastructure upgrades may impede
facilies as per university norms,|stronger focus on research activities. |research can elevate the institution's|efforts to enhance educational resources.

m:mr;:m a conducive learning academic reputation and contribute
environment. to knowledge creation.
ICT Integration: Majority of|Faculty Development: Limited Student Engagement:|Faculty Development: Encouraging

m_mmmﬂooam have ICT facilities,|initiatives for faculty development in|Encouraging greater participation in|faculty to pursue higher qualifications and
indicating a commitment to modern|terms of academic qualification|sports, cultural  events, and|research can be challenging without

teaching methodologies. improvement and research incentives. |extracurricular activities can foster|adequate institutional support and

holistic development among|incentives.

students.
Library Facilities: While specific/Output Metrics: The percentage of|{Industry Partnerships:|Student Performance: Improving
data is not available, the library seems|students passing with first-class Strengthening ties with industries/|student outcomes requires addressing
to have digital resources, internet|grades and above is relatively low, |corporate houses through|factors such as learning support,
facilities, catering to the needs of both|indicating scope for improvement in internships, workshops, and|assessment methods, and student
students and faculty. academic outcomes. collaborative projects can enhance|motivation.

students' practical exposure and

employability.
Teaching-Learning Process:[Industry Collaboration: Limited| Community Engagement:|External Collaboration: Building and

There's an emphasis on student-|data on industry collaborations and|Leveraging extension programs and sustaining partnerships with industries
centric learning methodologies and ICT|MoUs suggest a potential area forfoutreach initiatives can establish|and other institutions require continuous

integration, ensuring a holistic|expanding external partnerships. stronger bonds with the local|effort and negotiation.
approach to education. community and address societal
needs. _
Economics Faculty Qualifications: The|Research Output: There is a Research Initiatives: There| Resource Constraints: Limited

department has a good number of|lack of significant research output, as|is potential for the department to infrastructure and financial resources
*mocf members with M.Phil and Ph.D.|evidenced by the absence of research|enhance its research activites by|may hinder the department's ability to
qualifications, which is essential for|papers published or presented at any encouraging faculty members to undertake research activities and provide

academic rigor and research. level. publish papers, organize workshops, |quality education.

and collaborate with other

institutions.
Infrastructure: While there is a|Classroom Infrastructure:|Infrastructure Low Research Culture:
shortfall in classrooms, the available|The = department lacks adequate HQMHOQOEOH_H“ [nvestments in Overcoming the lack of research culture
ones are equipped with ICT facilities,|classrooms, which can impact the|additional classrooms and research among faculty member prequire
including overhead projectors and WiFi|quality of teaching and learning|facilites could significantly improve significant  efforts

in the seminar hall, facilitating modern|experiences. the teaching and  research incentivizing researc

teaching methods. environment.

£ ot

-




B e ———

SWOC Report: 2020 - 21

me—uw-ﬂaamunn Strengths: Weaknesses: Oeﬁoﬂ‘”::mnmmmn Oﬂw:m-_mmm." : _ nogvﬂs&
Internet Facilities: Both staff|Learning Enhancement|Learning Enhancement Competition: In 2

: . i ent, attracting and
and students have access to intemet|Initiatives: The department has|Programs: Implementing student; mowﬁ._m.a_oﬁmﬂuﬁ_%sﬁoge embers and
facilties, which are being utilized|not yet implemented student-centric|centric learning methods  and|retaining

i ithout
effectively by the staff. learning methods or programs for|initiatives for advanced and slow mﬁcamam oo:“o”womM:m__M”m_:@_.m,M_mmB:
advanced and slow learners, limiting|learners  could improve  overall adequa m.ﬂ. ?
the scope for holistic development. academic performance and [opportunities.
satisfaction. . = O—awﬂlmlowm.
Faculty Appointment: The|Faculty Engagement in Collaborative Adaptation ] wmazo veailing
department has a relatively high|Research: There is a lack of Partnerships: Establishing|Implementing  student-c

methods and adopting modern ”mmoZ:.a
technologies may require a cultural shift
and faculty training.

percentage of teaching faculty
appointments, indicating stability and
continuity in academic delivery.

engagement in research-related | collaborations with other institutions,
activities among faculty members, as industries, or research centers could
indicated by the absence of provide opportunities for faculty and
workshops/seminars  and financial| student exchange, internships, and
assistance for research. joint research projects.

. ic and
Curriculum Delivery: There is|Linkages and|Faculty Development: External ﬂ»Mﬁanm. mmmoo:ﬂ““_o mmm
a structured approach to curriculum|Collaborations: The department Providing incentives and support #.: ﬂ.mm:_mﬁmé .M M:wm:.ﬁ enroliment, could
delivery, including teaching plans,|has not established any significant faculty members to engage I q.coﬁcm“_w%mm department's operations and
departmental meetings, and feedback||inkages with other institutions or research . and attend “Bunm_mn P
mechanisms, ensuring effective |industries for faculty or student ioq.xmso_um._mma_:mqm could m::m:nm unding.
teaching processes. exchange, internships, or research their professional development m:.
collaborations. contribute to the departments
academic reputation. . —

Participation in Events: The
department has been active in
organizing and participating in various
academic and cultural events,
enhancing the overall academic

e nstraints: Limited funding
English Experienced faculty: The|Vacancy: There's a vacant position in|Faculty development:|Budget co e B

department boasts a team of faculty|the faculty, which could potentially|Encouraging faculty members ﬁ.o ?m< hinder e qwawm e i
members with diverse qualifications|strain existing staff and affect student|pursue further academic|infrastructure :nm:..m
and extensive experience in teaching|learning. qualifications or attend|development programs.
English. workshops/seminars could enhance

their teaching and  research

capabilities.

~
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Challenges:

Department Strengths: Weaknesses: Opportunities: : hallenges:
Research output: Some faculty|Limited research activity: While Research collaborations: Wm.nE_HBm:ﬁ. c mﬂo *.___m,.,m.o ant faculty
members have published research{some faculty members have engaged|Collaborating with other institutions mc_ﬂ_.u_m candidates et especially
papers and authored books, indicating|in research, the overall research|or industries can facilitate research uom_ﬁ_.ozm. may be C s mcm_aomzo:
a commitment to academic|output seems relatively low. projects and expand the oo:m.am::@ spe
scholarship. department's academic network. requirements. ]
Infrastructure: The department has|Limited extracurricular activities:|Student engagement: Offering Research n:_.E_.m._EB among faculty
adequate infrastructure, including well-|There's room for improvement inmore extracurricular activities,|stronger research o__”_m uire w:mﬁ._ﬁczo:m_
furnished classrooms, ICT facilities,|organizing extracurricular and culturalfinternships, and field ftrips can members .3m< " mmn
and a dedicated library with digital|activities to enrich students' holisticlenhance student engagement and|support and incentives:
resources. development. practical learning experiences.
Teaching methods: Student-centric|Infrastructure gaps: While the|Infrastructure upgrade: Investing|Adaptation . nm“”_m”aoaﬁ
teaching methods like peer teaching|department has some ICT facilities,|in library resources, language lab)all faculty Smacm“m or:mm may requiré
and seminars enhance the learning|there are areas such as internetjand IT infrastructure can improve _O._..So_m for mmw
experience. access that may need improvement.  |teaching and research facilities. training and support.
I A ith other

Mentorship: The mentor to student|Limited industry collaborations:|Industry partnerships: Developing noq__u.m:ﬂ_o:. OQHsW ﬂﬁw@a ,Moc_q and
ratio is favourable, allowing for|The institution lacks significant partnerships ~ with industries  canlinstitutions to mEmw o research fun ding
individualized attention and support. partnerships with industries or other|provide students with  practical students and e

institutions for research or experiential|exposure  and enhance their|can be challenging.

learning opportunities. employability.

: infrastructur®
History Long-standing faculty members with|Insufficient number of classrooms Potential for increasing the number Budget oonwﬁmamﬂamww ww_”wﬁmow.

significant experience in teaching and|with ICT facilities. of research projects and|development and T
research. publications. Y ovolving teaching

Adequate number of faculty members
with MA and Ph.D. qualifications.

Scope of development of library
system.

Scope for enhancing participation 1n
workshops, seminars, and research
competitions.

Adapting 1o rapidl :
methodologies and technologies.

\IIIIIIIIIlI‘l‘- - . .
“ve utilization of library

Active participation of faculty in
advanced learner and slow learner
programs.

Low participation in research-related
activities such as workshops and
seminars.

with industry, community,
governmental organizations
research collaborations.

Possibility of expanding Jinkages|Ensuring effecti
and non-|resources and

for|among students.

promoting reading habits

e ————

Auvailability of well-furnished|Minimal financial assistance provided|Potential for faculty development Te 8 esearch mﬁ,@.@ﬁ.ﬁ@,ﬁoﬁ
classrooms, albeit slightly below the|for faculty research. through sponsored programs and rbm.mmﬂ.nw \.,.\ \,\ 206N,
required number. advanced qualifications. activities. A

Encouraging faculty me

mbers to actively’

A
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_Mumum:.?:m_: Strengths: Weaknesses: Opportunities: O:s:gm.om" e e

; Utilization of internet facilities for|Limited number of research projects|Possibility of introducing more valuejOvercoming a.ﬂg& teaching methods.
both staff and students. undertaken by faculty. added courses and skill development|change in tradill

programs.

activities.

Active involvement of faculty in
various curricular and extracurricular

Low  percentage of  students
progressing to higher education.

Scope for increasing  student
participation in extension activities

Addressing the need for more classrooms
with ICT facilities to support modern
teaching methods.

and field projects.

Utilization of student-centric teaching

Minimal

participation in|Opportunity to establish more MoUs e ‘1 academmic requirements.
methods and ICT for effective|state/national/international level|with institutions of national andlactivities W
teaching. examinations and competitions.

Balancing curricular and extracu

rricular

international importance.

Good mentor-to-student ratio
academic and stress-related issues.

for

Potential for  improving  the
placement rate of outgoing students.

History &
Culture

department has faculty members with
extensive experience, with the earliest
appointment dating back to 1998.

from one publication, there is minimal
mention of ongoing research projects or
significant research outcomes.

Efforts towards curriculum delivery Possibility of enhancing ﬂuozm
through well-planned processes and scholarship  and extracurricular
feedback mechanisms. support for students. Reaearch Culture:
: - imi es
Islamic Experienced Faculty: The[Limited Research Output: Apart|Research Funding: The department|Limited

could explore avenues for securing
research grants and funding to support
faculty research activities.

Overcoming the lack of emphasis on nawnﬁow
and publication within the ancmnan& .Bmu—
require a cultural shift and addition

Research Publication: One faculty
member has published in a UGC Care
listed journal, indicating
productivity.

research

ICT Integration: There seems to be
limited use of ICT for teaching, which may
hinder innovative teaching methodologies.

ICT Integration: Investing in ICT
infrastructure and training could enhance
teaching effectiveness and student
engagement.

Infrastructure m:rm_..nm_sn:”p
Addressing any  shortcomings T
infrastructure, particularly in terms of d
facilities and laboratory equipment, ma

require significant investment.

Teaching-Learning Initiatives:
The institution conducts programs for both
advanced and slow learners, ensuring a
student-centric approach to education.

Financial Support for Research:
There is no mention of financial assistance

provided for faculty research or incentives
for research activities.

industry  players  could
collaborative research projects
enhance research output.

Collaborative Research: Forming

partnerships with other institutions or
facilitate

and

Faculty Development: Encouraging

1C
faculty members to pursue further mMm&.ﬂ”W 4
quali i ttend  proessio
ualifications or @ :
w@&avEﬁ: programs could be challenging
without adequate incentives or support.

or Ph.D. programs.

outcomes and employability.

ongoing challenges.

: iti Landscape: Stayin&
Infrastructure:  Although specific|Student Progression: While there is|Student Support Programs: Ocahm”“_w_a terms of research output and
details are not provided, there are|a high percentage of students admitted to|Implementing more programs forcags noawﬁ ic quality amidst evolving educational
indications of adequate infrastructure such|postgraduate programs, there is no[counselling, skill development, and |aca M“ 2 Maa global ooavnﬁ.%.b\mﬁg nt
as classrooms and library facilities. mention of student progression to M.Phil.|mentorship could improve studeit] st /74

Q
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58-58%9

Eb.um:.:aac..a
Although the department hag adequate
_.nmwmchoﬁﬁ there are Some areas for
S. _.EEEREQH. such as the availability

classroomg meeting university

norms and the ?:omonm:a\ of certain
ICT facilities |

E.E.E:c:ﬁ

Opportunities for collaborati
other institutions or
enhance research outp
additional resources,

ities: llenges: —
Opportunities: Cha — e
Research Collaboration:  The Financial Constraints: Limited bu g
department could

explore
on with
industries to
ut and access

.« s ﬁw
allocation for research activities m=m
infrastructure  enhancement poses

challenge to the department's growth and
development,

Faculty Development Programs:

ike projectors.
velopment: There g
Information available
M. Phi) -[regarding faculty development
@:m__.mom:.ocm. Additiona]] » research _.E.mm:.,am.
Papers  haye been prege .

Organizing workshops and seminars

—

Competitive  Environment: In w”
increasingly competitive mnmn_aaﬁ_. :
landscape, maintaining high standards

research and teaching while addressing
infrastructure

limitations ~ can  be
challenging.
There s
Inancial assjstance scope for introducing aoze value-
Tesearch, with o reported|added courses and activitieg m_Bm.a. at
of Eonwmrotw\mo_:_.nma tofenhancing students' employability
8¢ research habits among|and overal] learning experience, -
€ department hag
€ success in terms
with no major
rtaken, minimal
arch papers, anq no
recognition N\
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Department

Strengths:

Weaknesses:

Opportunities:

Challenges:

Student Support: The department
provides mentorship to students for
academic and stress-related issues,
with a favourable mentor-to-mentee
ratio. Additionally, various capability
enhancement and development
schemes are offered to students,
including guidance for competitive
examinations and soft skill
development.

Microbiology

Experienced Faculty: The
department boasts a team of faculty
members with diverse qualifications,
including Ph.D. holders and
experienced professionals.

Limited Research Projects: Lack of
major and minor research projects
undertaken by faculty members may
hinder opportunities for research
funding and academic growth.

Research Collaboration:
Collaboration with other institutions,
industries, or research organizations
can enhance research opportunities,
funding, and knowledge exchange.

Funding Constraints: Limited financial
assistance for research activities may
hinder the department's ability to
undertake major research projects and
procure advanced equipment.

Research Output: Faculty members
have published several research
papers in reputed journals and have
contributed to book chapters, indicating

Inadequate Documentation: Some
activities like career counselling and
personal counselling are conducted
but lack proper documentation,

Skill Enhancement Programs:
Introduction of skill development
programs, vocational education, and
training can better prepare students

Documentation Issues: Inadequate
documentation of various activities,
including counselling sessions and faculty
development programs, makes it difficult

well-furnished classrooms, laboratories
equipped with necessary instruments,
and a library with a substantial
collection of books.

is a lack of digital library facilities and e
journals, limiting access to online
resources for research and academic
purposes.

subscribing to more e-journals can
enhance access to online resources
and support research and academic
activities.

active engagement in research|making it challenging to assess their|for industry requirements and|to evaluate their effectiveness and
activities. effectiveness and impact. improve their employability. impact.

Infrastructure: Adequate|Library Resources: While the library|Digitalization of Library: Investing|Industry Engagement: Building strong
infrastructure is available, including|has a decent collection of books, there|in  digital library facilities and|partnerships with industries  for

internships, projects, and placements
may be challenging due to lack of
established connections and competition
from other institutions.

ICT Integration: Effective use of
Information and Communication
Technology (ICT) tools for teaching
and learning, including Google
Classroom and various software for
recording and presenting, enhancing
the learning experience.

Faculty Development: There is a
lack of participation in faculty
development programs for enhancing
academic qualifications and skills,
which may affect the quality of
teaching and research output.

Faculty Development Initiatives:
Encouraging faculty members to
participate in workshops, seminars,
and conferences can facilitate
knowledge sharing and keep them
updated with the latest trends in their
field.

Faculty Retention: Retaining qualified
faculty members and attracting new
talent may be challenging, especially
without adequate opp iti for
professional developm
support.

o
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Department

Strengths:

Weaknesses:

Opportunities:

Challenges:

Student Support: The department
provides support to students through
mentorship programs, career
counselling, and personalized
attention, as evidenced by the mentor-
to-student ratio and special programs
for slow and advanced learners.

Limited Industry Collaboration:
The department has not established
functional MoUs with institutions of
national or international importance or
industries, limiting opportunities for
collaboration and exposure for
students and faculty.

Student Internships:
Strengthening ties with industries
and research organizations can
provide more internship opportunities
for students, allowing them to gain
practical experience and industry
exposure.

Curriculum Enhancement: Keeping
the curriculum updated with the latest
advancements in microbiology and
incorporating industry-relevant skills may
require continuous review and revision,
which could be time-consuming and
resource-intensive.

Persian

Qualified Faculty: The department
boasts a team of highly qualified
faculty members with Ph.D. degrees in
Persian literature.

Utilization of Resources: Despite
having  resources like  virtual
classrooms and ICT facilities, there
seems to be underutilization, which
needs improvement.

Research  Collaborations: The
department can explore
collaborations with other institutions
and industries for research projects
and knowledge exchange.

Limited Funding: Securing additional
funding for research projects and
infrastructure enhancement could be
challenging.

The
have published

Research  Output:
members

faculty
research

Limited Research Projects: The
department lacks major and minor

Expansion of Courses: Expanding
the existing ones could attract more

Adapting to Technological Changes:
Keeping pace with rapidly evolving

adequate infrastructure in terms of|Journals:

There need to be some

papers at national and international|research projects, which could hinder|students and cater to diverse|technology and integrating it effectively

levels. its research output and growth. interests. into teaching methods may pose a
challenge.

Infrastructure: The department has|Budget Allocation for Books and|Enhanced Student Engagement:/Competition for Research Grants:

Increasing student participation in

Securing research grants and funding in a

Student-centric teaching methods are
employed, including experiential
learning and ICT utilization.

department has not offered any value-
added courses during the assessed
period, which could enhance student
skills and employability.

classrooms, library facilities, and ICT|budget allocation for purchasing|research events and field projects|competitive landscape may require
resources. books and journals. can enrich their learning experiences|concerted efforts.

and skill sets.
Teaching-Learning Methods:|Limited Value-added Courses: The|Faculty Development Programs:(Maintaining  Academic  Standards:

Organizing workshops and seminars
to enhance research skills among
faculty members could improve the
department's research output.

Ensuring high academic standards and
quality amidst increasing enrollments
and resource constraints could be
challenging.

Student Support: Special programs are
organized for both advanced and slow
learners, indicating a focus on student
development.

o

Eco-system for Innovations: There's a
lack of initiatives like institutional
collaborations for fostering innovation
and knowledge transfer.

Partnerships: Strengthening
partnerships with Persian institutes
or organizations could provide
opportunities for internships and
practical exposure for students.

(\
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Strengths: Weaknesses: Opportunities: Challenges:

Philosophy Experienced Faculty: The department|Limited Research Output: While|Research Collaboration: The|Limited Funding: The absence of
boasts a team of dedicated and|the department shows a strong|department can explore|major and minor research projects,
experienced faculty members, with all|inclination towards research, there is a|opportunities for research|zs well as the lack of budget
row.&:m Ph.D. or M.Phil. mm.mnaam inllack of significant research output,|collaboration with other institutions,|5|iocation for book purchases and
Philosophy. This ensures a high level with no major or minor research(both nationally and internationally, journal subscriptions, indicates 3
of academic expertise and guidance for projects undertaken in recent years.[to enhance research output and ) . d te
students challenge in securing adequa

This could hamper the department's
reputation and  contribution to
academic discourse.

academic reputation.

funding for academic endeavours.

Research Orientation: The
department has a commendable
number of faculty members with
M.Phil. and Ph.D. qualifications,
indicating a  strong  research

Infrastructure Upgradation: There
is a need for continuous upgradation
of infrastructure, including library
facilities, to meet evolving academic
requirements and standards.

Funding for Research Projects:
Securing funding for research
projects could facilitate the
undertaking of major and minor
research projects, thereby enhancing

orientation. This could contribute to the department's research
the academic growth of both faculty capabilities.

and students.

Infrastructure: The  department|Faculty Development: There is no|Expansion of Curriculum:
provides  adequate  infrastructure|mention of faculty development|Introducing new courses or value-
facilities, including well-furnished|programs or initiatives for enhancingladded programs focusing on

classrooms, a library with reference
books, digital resources, internet
facilities, and a reading room,
enhancing the learning experience.

academic qualifications, which could
hinder the overall professional growth
of faculty members.

emerging areas in Philosophy could
attract more students and broaden
the department's academic offerings.

Teaching-Learning Methods: The
department utilizes student-centric
teaching methods such as experiential
learning, participative learning, and
problem-solving methodologies,
fostering a conducive learning
environment.

by
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Department  |Strengths: Weaknesses: Opportunities: § hallengey .
Engagement in Curricular and
Extracurricular  Activities: The
department actively organizes
extracurricular and cultural activities,
including seminars, debates, and
cultural events like Rabindra Jayanti
and Fresher's Welcome, promoting
holistic development among students.
Effective Curriculum Delivery: The
department ensures effective
curriculum delivery through well-
planned teaching schedules,
departmental meetings, and feedback
mechanisms, enhancing the quality of]
education. - e ——
Physics Experienced Faculty: The department|Research Culture: Limited focus on|Research Funding: ~Opportunities Budget Constraints: a_;_B:.m:mmﬁwnEa
has a team of faculty members with|research activities, with few workshops exist for securing financial assistance|resources may hin mq” _ﬂ:S o
substantial experience and|or seminars organized to promote|for faculty research projects ﬂ_,oa. the am<m_ov3m3.m.: faculty training,
qualifications, including several Ph.D.|research habits among teachers and|college or external funding agencies. |research activities.
holders. students. ; .
Research Publications: Despite the|Infrastructure Upgradation: Lack of Partnerships and Collaborations: Changing . xmm_.__mno.i m::hﬁﬂ%hh%
limited number of faculty, the|augmentation in physical infrastructure|The  department  can explore|Changes In ::_<mam,£.ﬁo~ﬂm Ma.cm:jm:#m
department has published researchland laboratory equipment upgrades partnerships  with  industry, o.ﬁ:mq .qmmc_m:o:m ‘may necessl ma h"mmoz_._@
papers at the international level. during the assessed period. universities, and research Emﬁcﬁsm in o:_._._.o:EB an
to enhance research and teaching methodologies.
capabilities. - : .
Infrastructure: The department has|Limited MoUs and Linkages: The|Curriculum Enhancement:|Technological - o_gmo_mwnm..ﬂ”m_ _.Mumcﬂm
adequate classrooms, laboratories,|department lacks partnerships with Introduction of new courses and mn<m3om3m=ﬁ in ﬂmoﬁ_._zwwwﬂm:m szﬂsoam
and necessary equipment, meeting|other institutions and industries, which|value-added programs could|continuous updates to te sl
university norms. could provide opportunities for|diversify offerings and meet the and _332_.:95.9 posing
collaboration and resource sharing.  |evolving needs of students andjresource allocation.
industries.
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Umum—.ﬁaaa Strengths: Weaknesses: Opportunities: Challenges:

Teaching-Learning Methods: Effective|Low Participation in Extension Student Exchange Programs:
teaching-learning methods, including|Activities: Limited engagement in Establishing mEamE . m.xn:m:@m
seminars, tutorials, and project work,|extension programs with industry,|Programs with other institutions can
are utilized to enhance student learning|community, and NGOs, which could|provide mxnom:.qm and enrich the
experiences. enhance practical learning|a@cademic experience.

experiences. . —
ICT Integration: A high percentage of Placement and Research Output: skill Development Initiatives:
teachers use ICT for effective teaching,|Lack of significant achievements in|Implementing more skill am<m_003m_:ﬁ
indicating a modern approach tojterms of student placements and|initiatives and vocational education
education. research output, such as research|programs can enhance students'
papers and projects. employability. —

Student Support: Special programs for
advanced and slow learners, as well as
various capability enhancement
schemes, demonstrate a focus on
student welfare. A high percentage of
students participate in field projects
and internships, contributing to their
holistic development.

Curriculum Delivery: The department
ensures effective curriculum delivery
through well-planned processes,
including teaching plans  and
departmental meetings.

Faculty Assessment: Faculty members
are involved in university assessments,
ensuring academic standards are

maintained. L
Political Science |[Experienced Faculty: The department{Limited Research Output: Despite|Research  Enhancement: The|Resource no:mﬂm_:“. r.gwshwmw_ocawmhw
boasts a team of seasoned faculty|having qualified  faculty, the department can explore w:oo»ﬂonm for oM m, Mmo oww___ Wil
members with diverse qualifications|department lacks significant research|opportunities to secure mcbaBm %o_. ».E.Emﬁoa.uo. upgra M M L
and extensive experience in teaching|output, with no major/minor research research projects and incentivize|in BEEm_EEm an " Hwo b

political science. projects undertaken and minimal|faculty members to engage 1m aoumng.oam resources L E/

publications. research activities, Eono_u.u\ academic needs. d

enhancing the department’s academic
v £la

LN
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Department _|Strengths: Weaknesses: Opportunities: O:u:ﬁ_m_‘._m N TR
Research Initiatives: Despite the lack|Financial Support for Research:|Collaborative Ventures:|Researc

g
j j 1 - ; isti k of research culture amo
of major research projects, the|There is a lack of financial assistance Establishing partnerships E_E other Q:m“_:m _mmn O T encouraging & Mt
department has faculty members withfand incentives provided to faculty|academic institutions, industry|faculty me

cchi 5o
‘ h ecosystem within t
M.Phil. and Ph.D. qualifications,|members for research activities, which|players, and NGOs can broa den the|robust researc "

: tial
CERE TR . - may require substan
indicating  potential ~for researchfcould hinder research productivity.  |department's outreach and facilitate|department ﬁ.ﬁwﬁos& i
activities. collaborative research and efforts and insti
experiential learning opportunities
for students.
. . litical
- - n to Changes: As po
Infrastructure: Adequate|Qutreach Programs: The|Curriculum Expansion:|Adaptatio

i nt
. e 3 : . i olve rapidly, the departme
infrastructure facilities including well- department has not conducted many|Introducing new courses or value- dynamics ¢V p1dty,

i 1 i ~ 9

| .m. . allwith ndus programs related olmust continually adapt its curricd um

_ _ X il : . e ” w.s ””ﬁm%oao_omwom. and research
: y D el : B, community|contemporary political issucs, public|teaching

: ‘ nd responsive
i i s i COETCII . : i i to remain relevant a
collection of books and journals are organizations, or NGOs, limiting its|administration, or international|focus

| i [ ing trends and challenges.
RERIRE impact beyond academic realms. relations can enrich the curriculum. |to emerging

Teaching-Learning Processes: The|Limited Vocational Education: The|Student Engagement: Eﬁnmmﬂm

department employs _student-centric department does not offer vocational|student involvement  m
teaching methodologies and effectively|education or skill-based courses, |extracurricular activities,
utilizes ICT tools for teaching, potentially  restricting  students'|internships, and field projects can
especially  noteworthy  during  the[exposure to practical skills relevant to|enhance their practical
COVID-19 period. their field. understanding of political science
concepts and  foster  holistic
development. =

Outcome Achievements: The
department has achieved a 100%
success rate in the final year, with
students consistently performing well s
and securing high marks,

. H Qmm.n
kr TR source Constraints: Limited bu
Sanskrit Experienced  Faculty:  The|Research Output: There is a lack of|Research Collaboration: Faculty|Re

i (e |
i 1 books, journals, an
m m ties|allocation for
department has faculty members with|significant research output in terms of|members could explore opportunt nfrastructure  development : pos€

: : i other T : o |
significant experience, with several|papers published and ongoing _ﬂoﬂ. .oo__mco_.m»_o: with research|challenges in improvin 7
holding Ph.D. qualifications. research projects. _:mm_»c”_ozm loj sphance research output.
output.

QL A__n_..am W
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activities within the department.

__w%w_.::mﬁ Strengths: Weaknesses: Opportunities: Q.M_._.—ms_wﬁ.n Adaptation: Implementind
Research Focus: The presence of|Infrastructure Deficiency: The|lnfrastructure _3u3<m_.=m=ﬂ n.._:_n:.,Mmﬂ_Z:m methodologies and
M.Phil. and Ph.D. qualified faculty|department lacks adequate and|There is room for improvement in :mi.oc_:a enhancements may requiré
indicates a potential for research|effective use of ICT facilities, which|infrastructure, which presents anjcurri

could hinder effective teaching and

s in ources.
opportunity for the institution to invest additional training and res

learning.

in upgrading facilities.

reading rooms.

Infrastructure: The institution|Limited Curriculum Innovation:
provides some essential infrastructure|There is no information provided on
like internet facilities, library, and|the introduction of new courses or

value-added programs, indicating a
potential lack of curriculum innovation.

Encouraging faculty and

Cutrietliam Enhancement: Engagemert: 0 ™ partipate 1
Introducing new courses or value-|students 10 ﬁmom_a:,,. activities,  and
added programs could enhance the qmmm.mqo:_ ex m:_ it may requiré
curriculum and better prepare nc:_oc_cB am,.a ocom of S
students for future challenges. overcoming resistan

Teaching-Learning Process:
institution has a strong emphasis on

The

Low Participation in Extension

Activities:

Extension Activities: Increasing

participation in extension activities

programs in place for both advanced
and slow learners, indicating a student-
centric approach to education.

There is  minimal ! ; tical
the use of ICT for teaching, with all participation in extension activities with could provide students E;.: prac _oﬁ
faculty members utilizing technology|external organizations, which could|exPosure — and contribute 10
effectively. limit students' exposure to real-world|community development.

issues.

Student Support: There are

Sociology Experienced Faculty: The

department has faculty members with
long-standing experience and strong
qualifications, including PhDs in
Saciology.

a lack of financial

fostering research  culture

Limited Research Support: There is
assistance for
faculty research and limited initiatives
such as institutional collaborations for
and

: : -al
Funding Constraints: Limited financi&

N
resources may  hinder M_Mmmmmmm A
endeavors, infrastructure upgrades:
faculty development initiatives.

Research Expansion: There is

room for expanding mem_...o:
activities through increased funding,
workshops, and incentives for faculty
and student research.

Research Focus: The department has
faculty engaged in research activities,
with several PhD holders and ongoing
research projects.

department lacks

conferences.

Publication and Presentation: The
significant
publication and presentation outputs
by faculty members in journals and

ptation to Change:

evolving teaching m
advancements,
d be challend

Ventures:|Ada

ist for establishing with
. other institutions, technological
for|curriculum updates coul

skill

Collaborative
Opportunities e
partnerships with :
industries, and organizations
research, internships, and
development programs.

_n




classrooms, ICT facilities,
access for both staff and students,
book bank facilities,
equipped library.

adequate infrastructure in terms of
internet

and a well-

department has minimal collaborations
with institutions and industries, whichl;

and student exchanges.

could restrict opportunities for faculty innovation .
entrepreneurial ventures and industry
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- Challenges: e
Department  [Strengths: Weaknesses: Opportunities: nd|Engagement and  Partici
Infrastructure: The department has|Limited Collaboration: The|lnnovation a

Encouraging greater stud

S Dm<m_ov_.:m in extracurricular activities "
ncubation centers msﬁ_ummmoﬂm:ﬂw i iatives may require OVerco
can

or competing priorities.

ing apathy

collaborations.

Teaching-Learning Process: There
is a focus on student-centric teaching
methods, extensive use of ICT tools,
and a high ratio of mentors to students.

Sports and Cultural Engagement:
There's a lack of participation and
recognition in sports and cultural
activities, indicating potential gaps in
student engagement beyond
academics.

Publication and v«mmm:ﬁ.mﬁmoa"
Encouraging faculty to publish in

Faculty Development:
continuous professional devel
faculty members to .,.,..ﬁm< up
latest trends in sociology a

can be demanding.

reputed journals and present at
conferences can o:sm_._om. the
department's academic reputation.

dated with thé
nd ﬁmammomu__

Ensurind
opment for

Curriculum Delivery: The institution
has effective mechanisms in place for
curriculum delivery, including teaching

plans, departmental meetings, and
feedback processes.

Skill Development: There's an
opportunity to enhance vocational
education and training programs to
cater to industry demands and
enhance student employability.

Extra-curricular Activities: Facilities
for extracurricular and cultural activities

are available, indicating a holistic
approach to education.

Statistics

Experienced Faculty: The
department boasts a mix of
experienced faculty members with
qualifications ranging from M.Sc. to
Ph.D. Most faculty members have
been serving for a considerable period,
which ensures stability and expertise in

Infrastructure Deficiency: There's a
lack of adequate infrastructure,
including classrooms, internet facilities
for students, book bank facilities,
which may hinder the learning
experience and research capabilities.

infrastructure development, .:n__:a_:m
classrooms, laboratories, and library
automation, to improve the overall
learning environment.

budget, and resear
hinder its growth an

purposes, with all faculty members
extensively using it for effective
teaching, which enhances the learning

research projects
completed in recent times.

in progress or

opportunities and foster

rch projects.
within the department. resea

experience, ﬁ

[ Y

Resources: The depart

g e
Infrastructure Enhancement:|Limited iy limit® ‘

ity to invest in|faces C o g infrastructur €
There's an opportunity rasourcel; il ay

ch funding, which ™
d development.

/o

arch Fundi g
ing and 9ré@
from

P e
teaching. Collaboration: Competition *o_r wh” q
High Utilization of ICT: The|Limited Research Initiatives: xmmmmqns. ith other institutions,|Securing ,.mmmmqmp._zo:
department effectively utilizes|There's a lack of significant research .Oo__mcn.:m:o: wi el research|amidst on_,.ﬂ..w.; utions
Information ~ and  Communication|output and initiatives within  the industries, enhance research amum:_.:m:nw o_q initiating, AP
Technology (ICT) for teaching|department, with no major/minor|organizations can innovation|challenge /D



Strengths: Weaknesses:

Challenges:

Opportunities:
Low Student to Mentor Ratio: The
department maintains an excellent
student to mentor ratio, ensuring
personalized attention to students'
academic and stress-related issues.

Lack of Industry Collaboration:
The department lacks collaboration
with industries, corporate houses, or
other institutions, which could provide
opportunities for practical exposure
and research partnerships.

and

outcomes.

laboratory

Increased Budget .
Securing additional budget allocation
for resources like books, journals,
equipment :
facilitate better research and learning

hanges:

: logical C
Adapting to TechnolOB= = & @

i idly

epin up with rap :
“M:ﬂomum,nm_ ma<msﬂmﬂ ents - Mw :
i atin them : :
ﬁﬂmﬂwao_ﬂowmm may be challenging fo

Allocation:

can

Active Learning Programs: The
department organizes various
programs like advanced and slow
learners' programs, experiential
learning, and problem-solving
methodologies, enhancing the overall
learning experience.

Minimal Budget Allocation for

Resources: There's a lack of budget
allocation for essential resources like
books, journals, laboratory equipment,
and e-resources, hampering research
and learning opportunities.

Industry
Establishing

provide

partnerships
industries and corporate houses can
students A
exposure and research ovno:c:_:mm.
bridging the gap between academia

Faculty

continuous professi '
training opportunities for faculty membe

i h
to enhance their teaching and researc

i rce
skills can be challenging due to resou
constraints.

partnerships:
with

with  practical

meetings, and feedback mechanisms.

can enrich
experiences

and industry.
Effective Curriculum Delivery: The Expansion of Extension
department ensures effective Activities: Increasing extension
curriculum  delivery through  well- activities with government
planned teaching plans, departmental organizations, NGOs, and

community engagement programs
students’

and

learning
to

contribute

Faculty Qualifications: The
department has a significant number of
Ph.D. qualified faculty members,

indicating a high level of expertise in
the field.

Underutilization of Learning

Methods: There's a lack of utilization
of student-centric learning methods
such as experiential learning and

major and
which

societal development.
Research Projects: There is room
for the department to undertake
minor research projects,
could further
research profile and contribute 10

._.mnrso_om._nm_ Advan _
advancements 5. ﬂoosso.omwmﬁama e
tnuous adaptation and in gk
ek infrastructure rmomnm T £
_Mmﬂsoam__o@.am. posing a challeng

require

and

its

enhance

problem-solving methodologies.
Limited ICT Integration: Despite
having ICT facilities in classrooms, the
percentage of teachers using ICT for
teaching remains low, indicating a
potential gap in leveraging technology
for effective teaching.

Infrastructure: The department has
adequate, well-furnished classrooms
and utilizes virtual classrooms

effectively, enhancing the learning
environment.

Establishing

industries,
could open
student

Collaborations
partnerships
national and international

and corpora
avenues for faculty an
exchange, .
collaboration, and resource sharing.

n9
—  Limited fund
traints: LM

2 nonm projects, infrastruct
rc

and other .
department's
nnovate effectively.

MoUs: Fundin
resea

and

institutions,|uF
te houses|hinder !
d{compete and !

research

S

s
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Department Strengths:

Weaknesses:

—

Challenges: SR

members
research activities is missing.

Research Focus: The department has
a considerable number of Ph.D. faculty
» but a strong emphasis on

Opportunities:

academic resources.

: ion: Integrating
Limited Digital Resources: The|Faculty Development: Continued ._.mn_;so_om.\. ,M:MMMM”“@ P e
digital library facilites are insufficient,|faculty development initiatives can|technology in
with a lack of e-journals and partial|further enhance it additional
automation. This MOCE hinder access|qualifications and capabilities of the .m:a ICT Jnﬁﬂmﬂwﬂwm. q
to  up-to-date information  and|teaching staff, contributing to overall|investment a
departmental growth.

; : . g
academic|practices, including virtual classroom

collection of books and jeurnals.

Infrastructure: The department has
adequate infrastructure, including well-
furnished classrooms, laboratories
equipped with necessary instruments,
and a library with a substantial

resources.

Budget Allocation for Books and|Grant  Acquisition:  Pursuing

iti h grants could
Journals: The absence of budget additional  researc .
allocation for the purchase of books|Provide E.sn__:m for wmmmm..o_ﬂ wqﬂmo%
and journals suggests a potential|3nd .ﬁmo__;mﬁmﬂﬁ_m completio
constraint in enhancing the library's|ONgoing endea .
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Maulana ﬂZdJColEge

8, RAFI AHMED KIDWAI ROAD, KOLKATA 700013, INDIA
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Academic Audit
(An overview of findings and recommendations)

Year: 2020-21

Mission-Driven Impact: The mission of the Colle

: ge to strive to fulfil its mission of achieving
student success, nurturing talent and promoting e

conomic vitality through a quality education.

Affordability: Quality teaching faculties, outstanding educational value, low tuition fees as per
Govt. notifications and excellent student outcomes are strengths of this institute. By prioritizing
affordability, the college empowers students from marginal economic backgrounds and first-
generation learners to pursue higher education and achieve career goals.

Equipping Students for Success: The wide-range of certificate courses and degree programs
offered, combined with flexible learning modalities, demonstrates the college's commitment
student’s success.

IQAC: A Catalyst for Excellence: The IQAC demonstrated a commitment to continuous
improvements for the institution including all stakeholders.

i ities: it likely unearthed areas for
i es into Opportunities: The audit ly une:
TmHSforml?glil‘cze?h?Tzzk of a cenfralized placement cell .a.nd limited job prospects for
lmpc;\(l):t:le%;ese are crucial issues to be addressed by the authorities.
gra .

Actionable Opportunities:
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Centralized Placement Cell potential employers, offer career developmicht
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Dated:
-equipped research laboratories of the college support a culture

.

® Advanced Research: Well
of research, and innovation

* Career-Ready Skills: The college offers practical, job-oriented courses like GST, Tally,
and computer skills to prepare students for the workforce.

Sustainable Campus: The college has implemented eco-friendly initiatives like solar
panels to reduce environmental impact and operational costs.

* Tech-Enabled Learning: Revamped ICT facilities in lecture rooms and seminar rooms
including practical classrooms with modern facilities.
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